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School Demographics

School Type and Grades
Served

(per MSID File)
2018-19 Title I School

2018-19 Economically
Disadvantaged (FRL) Rate

(As Reported on Survey 3)
Elementary School

PK-5 Yes 86%

Primary Service Type
(per MSID File) Charter School

2018-19 Minority Rate
(Reported as Non-white

on Survey 2)
K-12 General Education No 81%

School Grades History

Year 2017-18 2016-17 2015-16 2014-15
Grade C B B B*

*Informational Baseline School Grade

Note: The school grades calculation was revised substantially for the 2014-15 school year to implement
statutory changes made by the 2014 Legislature and incorporate the new Florida Standards Assessments.
The 2014-15 school grades serve as informational baseline data that schools can use to improve in future
years.

School Board Approval

This plan is pending approval by the Monroe County School Board.

SIP Authority and Template

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and
require implementation of a school improvement plan (SIP) for each school in the district that has
a school grade of D or F.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule
requirements for traditional public schools and incorporates all components required for schools
receiving Title I funds. This template is required by State Board of Education Rule 6A-1.099811,
Florida Administrative Code, for all non-charter schools with a current grade of D or F (see page
4). For schools receiving a grade of A, B, or C, the district may opt to require a SIP using a
template of its choosing.
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This document was prepared by school and district leadership using the FDOE’s school
improvement planning web application located at https://www.floridaCIMS.org.
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Purpose and Outline of the SIP
The SIP is intended to be the primary artifact used by every school with stakeholders to review
data, set goals, create an action plan and monitor progress. A corollary at the district level is the
District Improvement and Assistance Plan (DIAP), designed to help district leadership make the
necessary connections between school and district goals in order to align resources. The Florida
Department of Education encourages schools to use the SIP as a “living document” by
continually updating, refining and using the plan to guide their work throughout the year. This
printed version represents the SIP as of the “Date Modified” listed in the footer.

Part I: Current School Status

Part I organizes the current status of the school around five domains inspired by the 5Essentials
framework: Supportive Environment, Family and Community Involvement, Effective Leadership,
Public and Collaborative Teaching, and Ambitious Instruction and Learning. Questions regarding
the school’s Multi-Tiered System of Supports have been embedded throughout this part to
demonstrate how data is used by stakeholders to understand the needs of all students and
allocate appropriate resources in proportion to those needs.

Part II: Needs Assessment

Part II requires the school to review performance and early warning systems data in order to
develop strategic goals and associated data targets (i.e., “SMART goals”) for the coming school
year in context of the school’s greatest strengths and needs. An online tool was developed,
which includes data visualizations and processing questions to support problem identification,
problem analysis and strategic goal formulation.

Part III: 8-Step Planning and Problem Solving for Implementation

Part III enables the school to develop implementation plans for its highest-priority goals. With the
overview of the current state of the school in mind and the strategic goals identified through the
needs assessment, the planning team engages in a facilitated planning and problem-solving
process, through which they

• Define strategic goals and establish targets to be reached by successfully achieving the
goals (Step 1)

• Identify barriers that could hinder achieving those goals and resources that could be used
to eliminate or reduce barriers (Step 2)

• Select high-priority barriers they want to address initially (Step 3)
• Design implementation and monitoring plans for strategies to resolve selected barriers

(Steps 4-7)
• Determine how they will monitor progress toward each goal (Step 8)

Appendices

The following appendices, automatically-generated from content entered in Part III, are included
in this document:

• Appendix 1 is a timeline of all action steps and monitoring activities
• Appendix 2 is an outline of all professional development opportunities and technical

assistance items
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• Appendix 3 is a report of the budget needed to implement the strategies
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Differentiated Accountability
Florida’s Differentiated Accountability (DA) system, established in section 1008.33, Florida
Statutes, is a statewide network of strategic support, differentiated by need according to
performance data, provided to districts and schools in order to improve leadership capacity,
teacher efficacy, and student outcomes. Through a data-driven planning and problem-solving
process, DA field teams collaborate with district leadership to design, implement, and refine
strategic goals and action plans that are documented in the SIP.

DA Regions

Florida’s DA network is divided into four geographical regions, each served by a field team led by
a regional executive director (RED).

DA Categories

At the start of each academic year, traditional schools are classified for DA support in two
categories based on the most recent school grades data available. Descriptions of each DA
category along with the state support and interventions provided are set forth by Rule
6A-1.099811, Florida Administrative Code:

• Not in DA - A school with a current school grade of A, B, or C; charter schools; and
ungraded schools.

• Targeted Support and Improvement - A school with a current school grade of an initial
D.

• Comprehensive Support and Improvement - A school with a current school grade of F
or two consecutive grades of D, or a high school with a graduation rate of 67 percent or
less in the most recent data release.

DA Turnaround Status

Additionally, Comprehensive Support and Improvement schools have a turnaround status of
"Implementing," based on a school’s grades history, including the current school grade:

• Implementing - A school with a status of "Implementing" requires the district to submit a
turnaround plan to the State Board of Education for approval and implementation. A
school remains in "Implementing" status until its school grade improves to a C or higher.

2018-19 DA Category and Statuses for Gerald Adams Elementary School

DA Region and RED DA Category and Turnaround Status
Southeast - Gayle Sitter Not In DA - N/A
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I. Part I: Current School Status

A. Supportive Environment

1. School Mission and Vision

a. Provide the school's mission statement

We are committed to working to collaboratively provide a quality learning environment in
which ALL
children can learn and develop to their maximum potential.

b. Provide the school's vision statement

Creating the LEADers of tomorrow!
Learners – foster a love of learning
Example Setters – character development
Achievers – focused on raising academic achievement
Dreamers – goal focused—success is possible

2. School Environment

a. Describe the process by which the school learns about students' cultures
and builds relationships between teachers and students

Healthy and successful schools have a culture that supports the conditions for learning.
Gerald Adams Elementary School maintains a goal to implement a school-wide
commitment to teacher/student connections and nurtures a sense of belonging.
Fostering a connection begins with a deliberate commitment to the belief that all
students can meet high academic standards, and that our school has the ability, and the
responsibility, to help every child reach their full potential. With our diverse student
population, it is important to promote a sense of belonging in the students.

Our school community embodies an ethic of caring: not just a program, strategy or goal,
but a way of
relating to students, their families, and one another that conveys compassion,
understanding, respect,
and interest. In our school, English Learners (ELs) are the fastest growing population. Our
staff is
able to communicate effectively and cross-culturally in diverse contexts and that greatly
affects
and impacts students and the building of relationships between teachers, parents and
students.
Students must feel that they belong and are accepted. Politeness, friendliness, kindness,
fairness,
respect and empathy are important factors in establishing a sound teacher-student
relationship. Our
teachers listen to the students with empathy, putting themselves in their students'
places and learning
to read between cultural lines. Through this approach, their cultural knowledge and
cross-cultural
communication skills develop and they are able to understand and respect the diversity
of our student
population. In turn, this will assist them in guiding students effectively toward academic
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success and
fulfillment. Specifically we utilize our newcomers class to welcome immigrant students to
our school and provide them with a part-time "homeroom" to support transition to our
school. We support their academics and social development and provide them a
supportive environment. Our school counselor also goes into all classrooms and provides
character education lessons. This allows her to create a relationship with students and
develop a trust. Students get to know her and this makes her more accessible if needs
arise.

The school also participates and showcases pride in the cultures of the students during
multicultural
celebrations that take place throughout the year such as the 21st Century Parent Nights,
EL Parent Nights, Grade Level Shows and Steel Pan Band Performances, Bilingual
Announcements, Grandparents' Day Luncheon, and Black History Month celebration.
Lessons are incorporated throughout the school year for the aforementioned activities.

b. Describe how the school creates an environment where students feel safe
and respected before, during and after school

Gerald Adams Elementary creates a safe, fair, and respectful environment for all of our
stakeholders,
especially our students. Structuring our school environment to create this type of
atmosphere is the
beginning of an effective educational program for all our students. Students must feel
safe both
physically and psychologically before, during, and after school.

Morning supervision is provided by designated personnel who are assisted by our
student school patrols. We open the cafeteria at 7:15 for safe drop off to support our
working parents. Teachers volunteer to open classrooms at 7:45 a.m. to provide students
with a safe haven to have an early start to their academic day. Cafeteria behavior is
monitored by staff members to ensure a safe environment during breakfast and lunch
time.

All staff members are assigned a dismissal post to ensure the safe dismissal of our
students. The
school also provides supervised after-school academic support and homework help as
well as enrichment activities such as Steel Pan, dance, and chorus, allowing students to
tap into their creative abilities.

The school counselor works closely with teachers and students to implement both the
Second Step Curriculum and the Program, Safer Smarter Kids, to assist our students in
recognizing the importance of building values and preventing bullying behaviors. The
counselor maintains open time slots in her schedule where students can privately voice
their worries and concerns and the counselor then provides follow-up services. We also
utilize our newly implemented Text Tips Line where students can privately report safety
concerns to the School Resource Officer (SRO) and Administration.

We also strive for our educational setting to be attractive, comfortable, and well-kept;
the students will
feel that the classroom, is a place worth being in and they are worth the effort. Each
themed
classroom environment has been arranged so that it is literacy-based and welcoming to
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all students.

Our students are provided with clear and consistent expectations for behavior and are
rewarded by
making the choice to do the right thing through class, grade level and individual PBIS
rewards. Teacher-selected Dolphin Pride students are announced every Monday on our
morning announcements. Our school-wide consistency may be the essential skill that
guides behavior management and provides the students with a feeling of security and
safety.

c. Describe the schoolwide behavioral system in place that aids in minimizing
distractions to keep students engaged during instructional time. This may
include, but is not limited to, established protocols for disciplinary incidents,
clear behavioral expectations, and training for school personnel to ensure the
system is fairly and consistently enforced

Gerald Adams Elementary is a Positive Behavioral Interventions and Support (PBIS)
School and utilizes a school-wide behavioral system in place that assists in keeping
students engaged, especially during instructional time. Each teacher implements and
monitors a classroom discipline plan with clear expectations, rewards, and
consequences. Every adult in the school that interacts with a student understands the
guidelines and school-wide rules. These rules are posted outside the main office and in
all the classrooms. Structure and discipline are essential in providing a nurturing, safe,
and secure environment throughout the school day and an environment that promotes
student engagement and learning.

Teachers communicate behavioral concerns with parents and the school counselor.
Additional
behavior interventions are implemented for students needing more support. Students
who do not
respond to additional interventions are referred to the Multi-Tiered Systems of Support
(MTSS) for further assistance.

In addition, parents are provided with the Student Code of Conduct to review with their
children at the
start of each school year; in addition, the parents must sign that they are in receipt of
the document.
The school has also developed a school-based "Alternative to Suspension Plan" to reduce
the
number of out-of -school suspensions.

d. Describe how the school ensures the social-emotional needs of all students
are being met, which may include providing counseling, mentoring and other
pupil services

At Gerald Adams Elementary School, safety and the ability of students to meet the
school's behavioral expectations contribute to an effective learning environment. We
realize that to be successful, a strong academic curriculum, partnered with behavioral
support, is vital. School can be a stressful place, and students arrive at school each day
facing a myriad of pressures to perform.

Our school guidance counselor works diligently to provide our students with problem
solving
techniques and test-taking skills that are crucial to the development of their emotional
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well-being. Our
school strives to provide a safe environment. Our school guidance counselor has
implemented a bully-free zone throughout our entire school campus. Students are aware
of out Text Tip Line where they can report bullying or safety concerns. It provides
students with a convenient and anonymous way to report bullying incidents in and
around school. If students are being bullied or they witness someone else being bullied,
they know to report it directly to the counselor or use the Text Tip Line. These "tips" are
reviewed by the SRO and administration in a daily basis. Group counseling is provided to
students upon request by teacher, parent or student.

Our school has also initiated a school-wide AVID program that provides each student with
appropriate goals for learning and behavior. This program provides students the
opportunity and the skills to take ownership of their learning. Through this program
students will develop a relationship with their teacher both as a primary instructor and
also as a mentor. The goals of this program are to:
(a) create opportunities for children to develop skills and personal awareness aimed to
improve
academic success, problem solving, and goal setting,
(b) decrease truancy, tardiness, and behavior referrals, and to increase attendance.
Under the this initiative Gerald Adams Elementary will utilize individual plans with
students and parents to reduce/remove barriers to attending school and to build the
desire to attend school and participate.

The school culture orients the behavior of the stakeholders and all of the teachers and
staff strive to
foster positive interactions that support meeting behavioral and academic expectations
and
developing and sustaining caring and healthy connections.

3. Early Warning Systems
The school's response to this section may address the requirements of ESSA, P.L. No. 114-95, §
1114(b)(7)(A)(i) and (b)(7)(A)(iii)(III).

a. Describe the school's early warning system and provide a list of the early
warning indicators used in the system

Gerald Adams Elementary develops and employs an Early Warning System (EWS) that
identifies at-risk students. It identifies those students with excessive absences, those
students missing more than 10% of instructional time, and students who receive two or
more behavior referrals or suspensions.

* Attendance below 90 percent, regardless of whether absence is excused or a result of
out-of-school
suspension
* One or more suspensions, whether in school or out of school
* Course failure in English Language Arts or Mathematics
* A Level 1 score on the statewide, standardized assessments in English Language Arts
or
Mathematics

b. Provide the following data related to the school's early warning system

1. The number of students by grade level that exhibit each early warning
indicator:
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Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Attendance below 90 percent 5 15 13 14 4 7 0 0 0 0 0 0 0 58
One or more suspensions 1 2 4 4 9 1 0 0 0 0 0 0 0 21
Course failure in ELA or Math 0 0 1 3 0 1 0 0 0 0 0 0 0 5
Level 1 on statewide assessment 0 0 0 3 17 18 0 0 0 0 0 0 0 38
The number of students identified by the system as exhibiting two or more
early warning indicators:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Students exhibiting two or more
indicators 0 1 1 3 3 5 0 0 0 0 0 0 0 13

c. Describe all intervention strategies employed by the school to improve the
academic performance of students identified by the early warning system

Students identified by early warning systems will be targeted as follows:

Attendance: Attendance will be closely monitored by the teachers, the school guidance
counselor and
the school social worker. Students with 4 unexcused absences in 30 calendar days will be
immediately identified and scheduled for an Attendance Committee Meeting where the
parents will be
informed of the importance of attendance and its relationship to academic success.
Parents and
students will be asked to sign a contract stating their commitment to improve student
attendance.
Students who accrue 15 unexcused absences in 90 calendar days will be identified as
habitually
truant and reported to the district as such. A Truancy Referral Packet will be completed to
seek
support for the student and their families with the expectation of improving attendance.

As part of the Monroe County School District Attendance Initiative “Attendance Matters
Be There” our school will provide increased student recognition for attendance and
provide research-based messaging to parents throughout the school year to improve
overall school attendance.

The MTSS Team will meet to address the needs of students who present behavior issues
in an
effort to support parents and students and implement Tier 2 and Tier 3 behavioral
interventions. The
school will also explore and create an School-based Alternative to Suspension Plan.

Course Failure/Level 1 on statewide assessments: Students who have scored a Level 1 on
statewide
assessments will be immediately assigned to Tier 2 interventions and their progress will
be
consistently monitored. Those students who do not demonstrate progress as compared
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to their peers
will be referred to the MTSS Team for a determination of specific Tier 3 interventions for
remediation and evaluation, if needed. Those students who are failing ELA or Math will
also be given priority to attend our 21st Century after-school program to receive tutoring,
homework help and enrichment activities.

B. Family and Community Engagement
The school's response to this section may address the requirements of ESSA, P.L. No. 114-95, §
1114(b)(2) and (b)(7)(A)(iii)(I).

1. Describe how the school works at building positive relationships with families
to increase involvement, including efforts to communicate the school's mission
and vision, and keep parents informed of their child's progress

a. Will the school use its Title I Parent and Family Engagement Policy (PFEP) to
satisfy this question?
Yes
1. PFEP Link
The school completes a Parental Involvement Plan (PFEP), which is available at the
school site.
2. Description

2. Describe the process by which the school builds and sustains partnerships
with the local community for the purpose of securing and utilizing resources to
support the school and student achievement

Gerald Adams Elementary believes in the philosophy that we need to turn our community
supporters into
leaders and our school's best advocates. By thoughtfully inviting, informing, and involving
our community
stakeholders, we seek to inspire them by sharing our enthusiasm for our school and most
importantly our
students. Our school is making local community engagement a priority and has invited local
community
members to partner with our school as we extend the invitation to work together to focus
on our
students' success.

Local agencies such as AHEC and the Monroe County Health Department offer a
coordinated level of school-based health care that integrates education, medical, and/or
social and human services at the school site.

Over the past few years and also this year, we partner with Monroe County Sheriff's Office,
FKCC, the Botanical Gardens, Florida Keys Animal Shelter and Dry Tortugas National Park to
provide educational experiences including field trips to enhance student learning.

Annual Events Include:
Open House
Century 21 Family Nights
Title I Family Nights
EL Family Nights
Grade Level Plays
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Steel Pan Band Shows
Book Fairs
Dads Take your Child to School Day
Muffins with Mom
Grandparents' Day
Second Step Character Education
Canned Food Drives
School Advisory Council
United Way
Zonta
PBS Student of the Week
Honor Roll Assemblies
Science Fair
Art Show

C. Effective Leadership

1. School Leadership Team

a. Membership
Identify the name, email address and position title for each member of the school
leadership team.:

Name Title
Herrin, Frannie Principal
Sheer, Kyle Assistant Principal
Taylor, Robert Instructional Coach
Henriquez, Ashley Teacher, K-12
Jones, Maggie Teacher, K-12
Liz, Natallie Teacher, K-12
Pepper, Mauriah Teacher, K-12
Taylor, Meghan Teacher, K-12
Orcutt, Tammy Guidance Counselor
Roberts, Heidi Teacher, K-12

Teacher, K-12

b. Duties

1. Describe the roles and responsibilities of the members, including how they
serve as instructional leaders and practice shared decision making
Gerald Adams Elementary School’s Leadership Team is strategically developed with
stakeholders that represent the school and all grade levels in order to support and
develop the instruction through a process of problem solving. The role of this leadership
team is to systematically examine available data with the goal of impacting student
achievement, school safety, school culture, literacy, attendance, student social/
emotional well-being, and prevention of student failure through early intervention. The
leadership team works collaboratively with teachers, parents and teachers to make
informed, academic decisions and resolve problems or concerns as they arise.
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Dr. Fran Herrin, Principal/Dr. Kyle Sheer, Assistant Principal: Provide a common vision for
the use of data-based decision making, ensure that the Gerald Adams Elementary school
MTSS based team is:
a) implementing the MTSS framework efficiently and correctly,
b) assessing the MTSS skills of school staff and providing training when needed,
c) ensuring implementation of intervention support and documentation,
d) ensure adequate professional development to support MTSS implementation, and
e) communicating with parents regarding school-based MTSS plans and activities.

Maggie Jones, Natallie Liz, Mauriah Pepper, Meghan Taylor, Ashley Rios, Heidi Roberts
and Ashley Henriquez - Grade Level Chairpersons: Provide information about core
instruction, participate in student data collection, deliver Tier 1 instruction/intervention,
collaborate with other staff to implement Tier 2 interventions, and integrate Tier 1
materials/instruction with Tier 2/3 activities. Exceptional Student Education (ESE)
/English Learners (EL) Teachers: Participate in student data collection, integrate core
instructional activities/materials into Tier 3 instruction, and collaborate with general
education teachers through such activities as co-teaching.

Robert Taylor - Literacy Coach: Develops, leads, and evaluates school core content
standards/
programs; identifies and analyzes existing literature on scientifically based curriculum/
behavior
assessment and intervention approaches. Identifies systematic patterns of student need
while
working with district personnel to identify appropriate, evidence-based intervention
strategies; assists
with whole school screening programs that provide early intervening services for
students considered
to be “at risk”; assists in the design and implementation for progress monitoring, data
collection, and
data analysis; participates in the design and delivery of professional development and
provides
support for assessment and implementation monitoring.

Tammy Orcutt - Guidance Counselor: Provides quality services and expertise on issues
ranging from
program design to assessment and intervention with individual students. In addition to
providing
interventions, our guidance counselor continues to link child-serving and community
agencies to
Gerald Adams Elementary students and families to support the child’s academic,
emotional, behavioral, and social success.

The Leadership Team will meet on a regular basis to discuss student needs as identified
by
classroom teachers. The team will review progress monitoring data at a grade level and
classroom
level to students who are meeting/exceeding benchmarks, at moderate risk, or at high
risk for not
meeting benchmarks. Based on the above information, the team will identify areas in
need of
professional development and available resources. The team will collaborate regularly,
problem
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solve, share effective best practices, evaluate implementation, make decisions, and
practice new
processes and skills.
2. Describe the process through which school leadership identifies and aligns
all available resources (e.g., personnel, instructional, curricular) in order to
meet the needs of all students and maximize desired student outcomes.
Include the methodology for coordinating and supplementing federal, state
and local funds, services and programs. Provide the person(s) responsible,
frequency of meetings, how an inventory of resources is maintained and any
problem-solving activities used to determine how to apply resources for the
highest impact
Title I, Part A
Gerald Adams Elementary School will provide resources to ensure students requiring
additional remediation are assisted through extended learning opportunities (before-
school and/or after-school programs, or summer school). The district coordinates with
Title II and Title III in ensuring that supplemental staff development needs are provided.
Supplemental support services are provided to students. The district EL Specialist for
Title I schools works with EL contacts to provide supplemental professional development
and instructional resources as well as helps identify student needs through assessment
and other instructional data. Coaches provide a variety of professional development to
support the Comprehensive Research-based Reading Plan through job-embedded
professional development by observing, planning, and modeling. Training is provided to
teachers in the areas of unpacking standards, using progress monitoring tools to develop
instructional groups and implementing summative and formative assessments to drive
instruction. Coaches help teachers analyze data to identify instructional needs and
increase Student Growth Percentile for all students as based on STAR testing. Coaches
provide training to teachers on the proper use of MCSD literacy curriculum resources,
and communicating scientifically based reading strategies, differentiation, and
scaffolding. Additional professional development provided by coaches include: book
studies, faculty presentations, small group data-based conversation facilitation, and
large group facilitation of the Reading Endorsement and Content Area Reading
Professional Development. The coach balances professional development efforts which
focus on the Comprehensive Research-based Reading Plan and the school needs
evidenced by data. Literacy coaches work side-by-side with school leadership teams to
frame a professional development plan specific to the school and use their own expertise
and skill sets within that framework to provide the best possible support for teaching and
learning. We utilize supplemental reading programs such as Lexia and Imagine Learning
before and after school as they provide growth data for students in the lowest quartile
and EL students. Other components that are integrated into the school-wide program
include an extensive Parental Program including an EL Parent Educator and a parent
resource center; as well as special support services to special needs populations such as
ELLS and students with Emotional/Behavior Disorders. The school works the district
parent engagement coordinator to reduce the impact of barriers to family engagement.

CHIPS Homeless contacts are funded through Title I to assure that students in transitional
homes remain on the pathway for college and career readiness and work with the district
homeless liaison to assure students receive Title I services including instructional
supplies, nutritional services, transportation and tutoring.

Title II
The District uses supplemental funds for improving basic education for the students at
Gerald Adams
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Elementary School as follows:

* partial Funding of the Reading Coach
* professional development for teachers and staff of diverse learners
* ESOL Endorsement coursework offered through the district leading to ESOL
endorsement
* reimbursement for add-on endorsement programs, such as Gifted, and Reading
bonuses, as funding permits

Our Literacy Coaches develops, leads, and evaluates school core content standards/
programs; identify and analyze existing literature on scientifically based curriculum/
behavior assessment and intervention approaches. He identifies systematic patterns of
student need while working with district personnel to identify appropriate,
evidence-based intervention strategies; assist with whole school screening programs
that provide
early intervening services for children to be considered “at risk;” assist in the design and
implementation for progress monitoring, data collection, and data analysis; participate in
the design
and delivery of professional development; and provide support for assessment and
implementation
monitoring.

Title III
Gerald Adams Elementary will utilize Title III funding to provide tutorial services for
English Learners
students levels one through four. Tutorials are conducted in the morning hours and
include Math,
Reading and Science Lab. We also will provide professional development funded in part
by Title III on EL strategies for teachers of all contents and cultural proficiency.
Supplemental licenses for Imagine Learning will be used to track student academic
growth for the lowest 25% and EL students.

Title X- Homeless
The board policy defines the McKinney-Vento Law and ensures homeless students
receive all the services they are entitled to. Gerald Adams Elementary School seeks to
ensure a successful educational experience for homeless children by collaborating with
Local Agencies and with parents and the community. Our Guidance Counselor serves as
our Homeless Liaison and assists with the identification, enrollment, attendance, and
transportation of homeless students. The Homeless Liaison works closely with our school
registrar on the procedures for enrolling homeless students and on the McKinney Vento
Homeless Assistance Act-ensuring homeless children and youth are not to be stigmatized
or separated, segregated, or isolated on their status as homeless-and are provided with
all entitlements. Gerald Adams Elementary provides a homeless sensitivity, awareness
campaign to all the staff members. Our CHIPS contact will work with teachers and the
district Homeless contact to make sure that homeless students engage in tutoring as
needed.

Gerald Adams School will receive funding from Supplemental Academic Instruction (SAI)
as part of its Florida Education Finance Program (FEFP) allocation.

Violence Prevention Programs
Red Ribbon Week and the Second Step Program support the prevention of violence in
and around

Monroe - 0311 - Gerald Adams Elementary School - 2018-19 SIP
Gerald Adams Elementary School

Last Modified: 10/17/2018 Page 17 https://www.floridacims.org



Gerald Adams Elementary School. These programs prevent the use of alcohol, tobacco,
drugs and foster a safe, drug free learning environment supporting student achievement.
In addition, we have implemented a bullying prevention curriculum. This curriculum
provides students with an understanding and awareness of the severity and
consequences of bullying. Bully awareness is supported throughout the month of October
with different activities and awareness message on our morning announcements. Our
counselor pushes into classes to provide character education including anti-bullying
curriculum.

Nutrition Programs
1) Gerald Adams Elementary School adheres to and implements the nutrition
requirements stated in the District Wellness Policy.
2) Nutrition education, as per state statute, is taught through physical education.
3) Gerald Adams Elementary School Food Service Program, school breakfast, school
lunch, and after school dinner, follows the Healthy Food and Beverage Guidelines as
adopted in the District's Wellness Policy.

Parental Involvement
Gerald Adams Elementary involves parents in the planning and implementation of the
Title I Program and extends an open invitation to our school’s parent resource area in
order to inform parents about available programs and their rights under ESSA and other
referral services. We aim to increase parent engagement/involvement through
developing (with on-going parent input) Gerald Adams Elementary Title I compact:
Gerald Adams Elementary Title I Parent Involvement Plan; scheduling the Title I Annual
Meeting; and other documents/activities necessary in order to comply with dissemination
and reporting requirements. Informal parent surveys are conducted to determine specific
needs of our parents, and schedule workshops, Parent Academic Nights, etc. with flexible
times to accommodate our parents. This impacts our goal to empower parents and build
their capacity for involvement.

AHEC and the Monroe County Health Department offer coordinated levels of school-
based healthcare to the students at Gerald Adams Elementary School and their families
which integrates education, medical and/or social and human services on school
grounds. AHEC services reduce barriers to care, connect eligible students with health
insurance and a medical home, and provide care for students who are not eligible for
other services.

2. School Advisory Council (SAC)

a. Membership
Identify the name and stakeholder group for each member of the SAC.:
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Name Stakeholder Group
Fran Herrin Principal
Kyle Sheer Education Support Employee
Robert Taylor Education Support Employee
Joyce Milleli Parent
Kandie Santana Parent
Inka Almeda Parent
Meghan Taylor Teacher
Gloria Pascual Teacher
Kristen Logan Parent
Tammy Orcutt Teacher
Jessica Spottswood Parent
Tricia Davila Parent
Steve Bender Parent
Trina Estevez Parent
Michelle Spottswood Parent

b. Duties

1. Provide a description of the SAC's involvement with the following activities,
as required by section 1001.452(2), Florida Statutes
The school's response to this question may address the requirements of ESSA, P.L. No. 114-95, §
1114(b)(2).
a. Evaluation of last year's school improvement plan
During the 2017-2018, the focus of our SIP was to effectively use data to inform
instruction. This has lead to more effective, differentiated instruction for all students at
Gerald Adams School. Data from the 2018 state assessments showed higher ELA
proficiency. However, we also showed declines in learning gains in ELA and math as well
as low quartile gains. We took time to examine and analyze the data and refined our
expectations and skills to support differentiated instruction, utilized the gradual release
model and we shifted our attention to fully implementing the Florida Standards. We
continued our focus on Reading and Tier 2 and Tier 3 interventions to increase
achievement for our students in the lowest 25% percentile and increase overall gains.
This focus did not yield the desired results as we did not make the desired gains. We
continued to implement a school-wide intervention block that provides the opportunity
for consistency and fidelity to thirty minutes of additional literacy focus. Our decrease in
math scores was attributed to an an over-focus and time allocation to ELA. We have
refocused our efforts to the use of the Ten Marks program, scheduling of daily
intervention time, and additional hands-on applications.

We also feel that the hurricane took an emotional toll on students and staff. The late
testing windows also may have affected student performance.
b. Development of this school improvement plan
Gerald Adams School's Advisory Council members analyzed the process used to develop
the school
improvement plan. Our school’s SAC is involved in the development; management and
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monitoring
of our school improvement plan goals and is active in holding all stakeholders
accountable. Quarterly
meetings to review data from our Fall and Winter MYA's (Mid-year Assessments) are
designed to
provide our teachers with meaningful feedback and support. Tentative School
Improvement Plan is
presented, reviewed and approved at SAC meeting.
c. Preparation of the school's annual budget and plan
The school's annual budget and plan were provided to the SAC members. The SAC
committee
along with the principal through collaborative conversations and consensus met to
discuss school
needs and concerns. The budget evolved primarily from the schools' current needs, but
shall also
consider the data collected in long-range budget and academic planning, such as; staff,
textbooks,
equipment and supplies, cost and maintenance of facilities and equipment, and other
costs associated
with the operation of each program. It is the responsibility of all stakeholders to carry out
a budget
plan in a thorough and efficient manner and to maintain the programs and technology
that honor our
obligation to our students for the best possible education.
2. Describe the use of school improvement funds allocated last year, including
the amount budgeted for each project
NA
3. Verify that the school is in compliance with section 1001.452, Florida
Statutes, regarding the establishment requirements and duties of the SAC
Yes
a. If the school is not in compliance, describe the measures being implemented to meet
SAC requirements

3. Literacy Leadership Team (LLT)

a. Membership
Identify the name and position title for each member of the school-based LLT or similar
group, if applicable.:

Name Title
Taylor, Robert Instructional Coach
Herrin, Frannie Principal
Sheer, Kyle Assistant Principal
Pepper, Mauriah Teacher, K-12
Liz, Natallie Teacher, K-12
Logan, Kristen Teacher, ESE
Jones, Maggie Teacher, K-12
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b. Duties

1. Describe how the LLT or similar group promotes literacy within the school, if
applicable
The purpose of the Literacy Leadership Team is to create a capacity of reading
knowledge and
proficiency within the school building and focus on areas of literacy concern school-wide.
The major
initiatives for the LLT this year will be to ensure that the curriculum and instructional
strategies are
implemented school-wide to enhance student achievement. Some of those activities are:
Literacy Day
Celebration, AR School-wide Competition, AVID WICOR Strategy implementation and two
Scholastic Book Fairs.
The main areas of focus is to provide embedded collaborative planning and professional
development aimed at increasing rigor as required by the Language Arts Florida
Standards (LAFS).

D. Public and Collaborative Teaching
The school's responses to this section may address the requirements of ESSA, P.L. No. 114-95, §
1114(b)(7)(A)(iii)(IV).

1. Describe the school's strategies to encourage positive working relationships
between teachers, including collaborative planning and instruction

Gerald Adams Elementary encourages and supports a collegiate and collaborative working
environment that support quality work and effective instruction that is in the best interest
of our students. Teachers are
provided with common planning time 3-5 days a week. Teachers select a day(s) to meet to
thoughtfully
plan collaboratively and to share innovative strategies, best practices, and disaggregate
data.

2. Describe the school's strategies to recruit, develop and retain highly qualified,
certified-in-field, effective teachers to the school

At Gerald Adams Elementary, the principal utilizes the district hiring website to recruit
highly qualified teachers for the school. This site includes resumes, references, and
certification
information and other valuable information to hire the best qualified personnel.

Teachers at the school are provided with a myriad of opportunities for professional
development to
increase their knowledge and skills to increase student academic achievement. Teachers
are also
provided with information to keep their certificates current and ensure that they are
certified-in-field for
the subjects they teach. Teachers are also monitored and provided additional support as
needed as a
result of both formal and informal observations.

The VIEW Program provides an opportunity to showcase high performing teachers and
provides an opportunity for teachers to visit other teachers classrooms and learn from the
experience.
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Recognition also plays an important part in retaining our highly qualified teachers. The
PRIDE
program, whereby teachers recognize teachers, is implemented to foster collegial
recognition. There is
also a concerted effort to elevate the teaching profession by focusing on preparing,
developing, and
rewarding effective teachers and by implementing Teacher Appreciation activities
throughout the school
year.

3. Describe the school's teacher mentoring program, including the rationale for
pairings and planned mentoring activities

Beginning teachers in the school participate in the District Mentoring and Induction for New
Teachers
program. Mentor teachers receive training so they can work with beginning teachers.
Specific activities such as observations, in both the mentor and mentee classes, are
conducted. The mentor teacher logs in hours of mentor service. The beginning teachers are
also provided with additional district training to provide them with support.

Novice teachers are paired with a mentor according to subject/grade level. Preference is
given to those teachers who demonstrate commitment to our mission/vision/values and
have experience in clinical supervision.

Mentoring time is provided through creative scheduling, allocating one hour per day of
common planning time. Additionally, substitute funds have been allocated to provide time
for observation/feedback sessions for mentors/mentees.

E. Ambitious Instruction and Learning

1. Instructional Programs and Strategies

a. Instructional Programs

1. Describe how the school ensures its core instructional programs and
materials are aligned to Florida's standards
Gerald Adams Elementary provides our teachers with resources and professional
development they will need to ensure that the reading basal series and LAFS standards
are implemented correctly. All our teachers have been trained on the instructional
component of the Reading Series and other supplemental resources. Teachers have and
will continue to receive professional development on the use of the digital resources
component, which is an instrumental part of our reading series. Teachers are scheduled
to receive additional training in the District technology program, i-Ready. Teachers will
continue to participate in professional development, provided by the District and the
instructional coach, that will assist them in unwrapping the district pacing guides and
Florida standards in Reading, Math, and Writing. Teachers will continue to develop a
greater understanding and familiarity of the selection of planning resources available to
them. Use of interactive boards will also continue to enhance student understanding and
engagement as we strive to reach all types of learners.

b. Instructional Strategies
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1. Describe how the school uses data to provide and differentiate instruction
to meet the diverse needs of students. Provide examples of how instruction is
modified or supplemented to assist students having difficulty attaining the
proficient or advanced level on state assessments
Gerald Adams Elementary makes every effort to provide our students with effective
instruction to meet their needs. Data from i-Ready, STAR and FSA are utilized to provide
effective differentiated instruction to meet the varying needs of our diverse students.
Based on our ongoing data from these sources, our students will receive the services
needed and instruction is adjusted accordingly. Our students all participate in authentic
literacy activities, while also experiencing the explicit instruction needed to gain
important skill and strategies during teacher led centers. Struggling students are
provided with intervention for an extra 30 minutes daily in addition to their ninety minute
literacy block. In addition, Tier 3 students will receive additional and more targeted
interventions 2-3 times a week for thirty minutes. EL students receive intervention in
their home language to facilitate academic achievement. These students will also use
the technology program, Imagine Learning, for interventions in addition to the
Newcomers Language Arts block. EL students are also provided with Title III tutorial
programs in Reading and Mathematics.
2. Provide the following information for each strategy the school uses to
increase the amount and quality of learning time and help enrich and
accelerate the curriculum:
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Strategy: Extended School Day
Minutes added to school year: 23,400

Keys to Success 21st Century Community Learning Center (21st CCLC) after school
program provides students with academic reinforcement and enrichment in reading,
math, and science. The program connects with daily academic instruction to support
students to increase academic performance and homework completion. It also
supports healthy lifestyles, skills in the arts, language acquisition, parent literacy and
involvement in their children’s education. The program provides Problem Based
Learning hands-on enrichment activities.
Strategy Rationale
Keys to Success 21st CCLC program targets students in grades K-5 who are working
below grade level or have not achieved proficiency in reading, and/or math on the
FSA, English Learners, students with disabilities, and/or homeless. Students working
with certified teachers for homework support and instructional reinforcement ensure
that teachers are experts in the standards and benchmarks students need to master.
Targeting identified students with academic support and enrichment supports efforts
for meeting benchmarks and reading proficiency. Research indicates that if students
are held back, their chances of dropping out increases.

Strategy Purpose(s)
• Core Academic Instruction
• Enrichment

Person(s) responsible for monitoring implementation of the strategy
Henriquez, Ashley, ashley.henriquez@keysschools.com
Data that is or will be collected and how it is analyzed to determine
effectiveness of the strategy
An independent evaluator collects data and determines effectiveness of program.
Student baseline, mid-year, and end-of-year data is collected looking at students’
classroom performance, attendance, report card grades, and demographics. Data is
analyzed and feedback given to the 21st CCLC program. Data analysis is used mid-
year to make adjustments to 21st CCLC program to better meet students’ needs.
End-of-year data analysis is used to determine needs for next year’s program.

2. Student Transition and Readiness

a. PreK-12 Transition
The school's response to this question may address the requirements of ESSA, P.L. No. 114-95, §
1114(b)(7)(A)(iii)(V).
1. Describe the strategies the school employs to support incoming and
outgoing cohorts of students in transition from one school level to another
Gerald Adams Elementary School's daycare program provides supplemental learning
beyond the State of Florida funded Voluntary Pre-Kindergarten Program (VPK). Funds are
used to provide extended support through additional paraprofessionals that continue
enrichment and extending learning activities. This will assist with providing young
children with a variety of meaningful learning experiences, in environments that give
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them opportunities to create knowledge through initiatives shared with supportive
adults. A Pre-Kindergarten ESE mainstream program is also on-site at Gerald Adams
Elementary and provides opportunity for meaningful transition to kindergarten for SWD
and role model students.

A Kindergarten Round-up is held every Spring in conjunction with early registration.
Registration for VPK will begin in April, 2018. Pre-Kindergarten Open Registration for the
2019-2020 school year will take place May 2019. Kindergarten registration will begin in
May, 2019. Parents are provided with registration packets with information on the
documentation needed for registration. Kindergarten Orientation will be held in May
2019. Parents and future students will be provided with an overview of expectations,
information on how to enhance preparation for kindergarten. They are also given a tour
of Gerald Adams Elementary School. All incoming Kindergarten students are assessed
prior to or upon entering Kindergarten in order to ascertain individual and group needs
and to assist in the development of robust instructional/intervention programs. All
students are assessed with the Florida Kindergarten Readiness Screener (FLKRS) which
will be used to assess basic academic skill development and academic school readiness
of incoming students. FLKRS is administered to assess the readiness of each child for
kindergarten. Gerald Adams Elementary will expand the “Welcome to Kindergarten”
program to build partnerships with local early education programs, including the in-
school Pre-Kindergarten program. Through this joint venture, parents and children will
gain familiarity with kindergarten as well as receive information relative to the
matriculation of students at Gerald Adams Elementary School. We will also utilize the
services of the Early Learning Coalition to develop a school-based Ready Children, Ready
School Partnership. The partnership will identify school-specific strategies from the
“Transition Toolkit” (developed by PK/Elementary and community partners) to meet the
needs of the local community.

b. College and Career Readiness

1. Describe the strategies the school uses to advance college and career
awareness, which may include establishing partnerships with business,
industry or community organizations
not applicable
2. Identify the career and technical education programs available to students
and industry certifications that may be earned through those respective
programs
not applicable
3. Describe efforts the school has taken to integrate career and technical
education with academic courses (e.g., industrial biotechnology) to support
student achievement
not applicable
4. Describe strategies for improving student readiness for the public
postsecondary level based on annual analysis of the High School Feedback
Report, as required by section 1008.37(4), Florida Statutes
not applicable

II. Needs Assessment

Monroe - 0311 - Gerald Adams Elementary School - 2018-19 SIP
Gerald Adams Elementary School

Last Modified: 10/17/2018 Page 25 https://www.floridacims.org



The school's completion of this part may address the requirements of ESSA, P.L. No. 114-95, § 1114(b)(6).

A. Problem Identification

1. Data to Support Problem Identification

b. Data Uploads
Data uploads are not required by the Florida Department of Education but are offered as
a tool for the needs assessment. In this section, the school may upload files of locally
available data charts and graphs being used as evidence of need.
The following documents were submitted as evidence for this section:

No files were uploaded

2. Problem Identification Summary
This section is not required by the Florida Department of Education but is provided as an
opportunity for the school to summarize the points of strength and areas of need that have
been identified in the data.

B. Problem Analysis Summary
This section is not required by the Florida Department of Education but is provided as an
opportunity for the school to summarize the underlying "why"? or root causes for the areas of
need identified in the data, as determined by situational awareness of, and research
conducted by, the stakeholders involved in the needs assessment.

C. Strategic Goals
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By June of 2019, students and staff will consistently demonstrate behaviors
reflective of school PRIDE Rules and are consistent with a safe school climate and
culture as assessed by a variety of metrics including: positive referral, discipline,
seclusion, restraint and suspension data; Staff, parent, teacher and student climate
data and family involvement in school activities.

To decease chronic absentees by 5 percent.

To increase student achievement by improving core instruction in all content areas
with primary emphasis on math proficiency, math overall gains and math lowest
quartile gains and reading lowest quartile gains.

School Improvement Goals
The following key is intended to help readers understand how the sections of this document
correspond to the steps of the 8-step planning and problem-solving framework used in the School
Improvement Plan. The Quick Key numbers can help registered users go directly to the point of
entry for any given goal, barrier and strategy within the online survey.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving
Step S123456 = Quick Key

Strategic Goals Summary

G1.

G2.

G3.

Strategic Goals Detail
For each strategic goal, this section lists the associated targets (i.e., “SMART goals”), targeted
barriers to achieving the goal, resources available to help reduce or eliminate the barriers, and
the plan for monitoring progress toward the goal.
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G1. By June of 2019, students and staff will consistently demonstrate behaviors reflective of
school PRIDE Rules and are consistent with a safe school climate and culture as assessed by a
variety of metrics including: positive referral, discipline, seclusion, restraint and suspension
data; Staff, parent, teacher and student climate data and family involvement in school
activities. 1a

G100489

Targets Supported 1b

Indicator Annual Target

Targeted Barriers to Achieving the Goal 3
• We are transitioning into a new school building that is two story and classrooms are

more self-contained as opposed to the former open layout. The new building may
present more isolated working conditions.

• Our Century 21 Program runs every day of the week until 5:30 and many of staff
members (teachers and paraprofessionals) work in the after school program. It is
impossible to have a full staff meeting unless it is a professional day or early release
day. We need to find a solution to maintain staff interactions and activities that allow
the staff to become a cohesive group.

• Our parents work in various job markets which makes scheduling school events that
meets the needs of families a challenging endeavor.

Resources Available to Help Reduce or Eliminate the Barriers 2
• PBIS events, Sunshine Club and Federal parent involvement dollars.

Plan to Monitor Progress Toward G1. 8

Survey data, attendance at staff events and staff feedback.

Person Responsible
Frannie Herrin

Schedule
On 6/7/2019

Evidence of Completion
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G2. To decease chronic absentees by 5 percent. 1a
G099684

Targets Supported 1b

Indicator Annual Target
Chronic Absenteeism 9.0

Targeted Barriers to Achieving the Goal 3
• Parent discretion issues including understanding of the importance of attending

school, parent stress, parent work schedules and family travel greatly affect our
attendance rates.

Resources Available to Help Reduce or Eliminate the Barriers 2
• Focus Data Reports Best Practice research including our district and regional PBS

personnel Guidance Counselor District Support
Plan to Monitor Progress Toward G2. 8

We will run weekly school-wide reports and track students with attendance issues.

Person Responsible
Kyle Sheer

Schedule
Weekly, from 9/10/2018 to 5/31/2019

Evidence of Completion
Our number of students in the EWS System will be reduced.
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G3. To increase student achievement by improving core instruction in all content areas with
primary emphasis on math proficiency, math overall gains and math lowest quartile gains and
reading lowest quartile gains. 1a

G099685

Targets Supported 1b

Indicator Annual Target
FSA ELA Achievement 70.0
FSA Mathematics Achievement 70.0
Statewide Science Assessment Level 3 70.0
School Grade - Percentage of Points Earned 65.0

Targeted Barriers to Achieving the Goal 3
• Lack of student accountability for learning via formative assessment.
• Mathematics instruction needs to become a priority an needs more instructional

time and dedicated interventions that take concepts to an application level.
Resources Available to Help Reduce or Eliminate the Barriers 2

• ELA: i-Ready, Accelerated Reader, Imagine Learning, before/after school tutoring,
myON, Discovery Learning, and CPalms • Math: MAFS, Renaissance Flo, i-Ready, Ten
Marks, Study Island, before/after school tutoring. • Science: Discovery Learning,
STEM Scopes, CPalms, • Social Science: Time for Kids, Flocabulary Avid Data
Notebooks

Plan to Monitor Progress Toward G3. 8

Administrators will monitor progress toward this goal by collecting and reviewing student
performance data such as Progress Monitoring Assessments, Ten Marks, Benchmark
Assessments, I-Station and STAR Data.

Person Responsible
Frannie Herrin

Schedule
Monthly, from 9/21/2018 to 5/31/2019

Evidence of Completion
Lesson plans, walk-through data, student performance reports.
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Action Plan for Improvement
For each strategy selected in the plan to reduce a targeted barrier to a strategic goal, this section
lists the rationale for that strategy (i.e., why the school believes it will reduce the barrier) and the
action steps that have been identified as necessary to implementing the strategy, including
details such as the point person, timing and duration, and evidence of completion. At the end of
each set of action steps is the plan for monitoring the implementation and effectiveness of the
respective strategy.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving
Step S123456 = Quick Key

G1. By June of 2019, students and staff will consistently demonstrate behaviors reflective of
school PRIDE Rules and are consistent with a safe school climate and culture as assessed by a
variety of metrics including: positive referral, discipline, seclusion, restraint and suspension data;
Staff, parent, teacher and student climate data and family involvement in school activities. 1

G100489

G1.B1 We are transitioning into a new school building that is two story and classrooms are
more self-contained as opposed to the former open layout. The new building may present
more isolated working conditions. 2

B270931

G1.B1.S1 We will strategically place early release days in our calendar that compliment
the district calendar to allow for periodic, but purposed times for staff meetings and events.
4

S286853

Strategy Rationale

This will allow us to create full-staff, multi-grade level improvement teams and create
morale building activities.

Action Step 1 5

Create a calendar that allows for staff team building and articulation.

Person Responsible

Frannie Herrin

Schedule

Monthly, from 8/10/2018 to 6/7/2019

Evidence of Completion
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Plan to Monitor Fidelity of Implementation of G1.B1.S1 6

Staff Climate Surveys and Feedback from Building Level Planning team.

Person Responsible

Frannie Herrin

Schedule

Monthly, from 8/10/2018 to 6/7/2019

Evidence of Completion

Plan to Monitor Effectiveness of Implementation of G1.B1.S1 7

Surveys will be given and BLPT representatives will seek input for improvement or
modification

Person Responsible

Frannie Herrin

Schedule

On 6/7/2019

Evidence of Completion
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G2. To decease chronic absentees by 5 percent. 1
G099684

G2.B2 Parent discretion issues including understanding of the importance of attending school,
parent stress, parent work schedules and family travel greatly affect our attendance rates. 2

B268459

G2.B2.S1 Promote a culture of attendance that educates parents about the value of the
learning/skill development that begins with school entry and the learning gaps that occur
with chronic absences. 4

S284294

Strategy Rationale

Parents/care givers are unaware of the impact that chronic absenteeism can cause.
Educating them is the first step in creating a solution.

Action Step 1 5

Run attendance reports weekly and create actions plans

Person Responsible

Kyle Sheer

Schedule

Weekly, from 9/10/2018 to 5/31/2019

Evidence of Completion

Parent conference logs, reports and a list of targeted students

Plan to Monitor Fidelity of Implementation of G2.B2.S1 6

Tracking of chronically absent students and monthly comparisons/

Person Responsible

Tammy Orcutt

Schedule

Weekly, from 9/10/2018 to 5/31/2019

Evidence of Completion

Downward trends in days absent.
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Plan to Monitor Effectiveness of Implementation of G2.B2.S1 7

Our list of Chronically Absent students should reduce.

Person Responsible

Kyle Sheer

Schedule

Weekly, from 9/10/2018 to 5/31/2019

Evidence of Completion

Student attendance goals, improved attendance rates.

G3. To increase student achievement by improving core instruction in all content areas with
primary emphasis on math proficiency, math overall gains and math lowest quartile gains and
reading lowest quartile gains. 1

G099685

G3.B1 Lack of student accountability for learning via formative assessment. 2
B268460

G3.B1.S1 Teacher will effectively utilize AVID WICOR strategies to increase student
achievement. 4

S284297

Strategy Rationale

If students engage in rigorous curriculum that incorporates reading, writing, inquiry,
collaboration and organizational skills, student knowledge of content will improve.

Action Step 1 5

Training will be provided to all teachers on WICOR Strategies.

Person Responsible

Robert Taylor

Schedule

Biweekly, from 8/13/2018 to 2/28/2019

Evidence of Completion

Sign in sheets, resources provided and evidence of use in instruction
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Plan to Monitor Fidelity of Implementation of G3.B1.S1 6

Monitoring and supporting the fidelity and implementation of WICOR through inquiry-
based learning, will take place through informal observations, attending grade level
meetings and review of lessons plans. Administrators will also progress monitor
toward this goal by collecting classroom walk throughs and observation data.

Person Responsible

Frannie Herrin

Schedule

Weekly, from 8/13/2018 to 6/3/2019

Evidence of Completion

The evidence that will be collected and used are sample lesson plans, grade
level and faculty meeting agendas, sign-in sheets and classroom walk-through
notes.

Plan to Monitor Effectiveness of Implementation of G3.B1.S1 7

To support the effectiveness of the implementation of WICOR Strategies,
administrators will attend grade level meetings, conduct informal classroom walk-
throughs and provide feedback as well as review student performance data.

Person Responsible

Frannie Herrin

Schedule

Biweekly, from 9/3/2018 to 5/31/2019

Evidence of Completion

Teacher self-assessment, lesson plans, classroom walk-through notes and
student performance data and growth reports.
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G3.B2 Mathematics instruction needs to become a priority an needs more instructional time
and dedicated interventions that take concepts to an application level. 2

B268461

G3.B2.S1 Implement the use of data notebooks as part of our learning goals initiative to
provide students with an active role and allow them to take ownership of their learning.
Student/Teacher chats to set, monitor and refine learning goals will be conducted
throughout the school year. In the area of mathematics, we will work with the district math
coordinator to improve instructional practice in all classrooms. This will include training in
instructional standards, content limits, and available instructional supplemental materials
including formative assessments. Data will be reviewed monthly and appropriate
professional development and instructional modification will occur. 4

S284298

Strategy Rationale

Students will understand the learning goals and cooperatively create growth goals
that are appropriate and measurable.

Action Step 1 5

Provide professional development across grade levels on the effective use of data
notebooks for students as part of our learning goals and scales initiative.

Person Responsible

Kyle Sheer

Schedule

Monthly, from 8/31/2017 to 5/31/2018

Evidence of Completion

sample notebooks, conference sheet, grade level meeting minutes

Action Step 2 5

Identify model classrooms that are using data folders to support student achievement
and create an opportunity for sharing and collegial learning

Person Responsible

Kyle Sheer

Schedule

Monthly, from 8/31/2017 to 5/31/2018

Evidence of Completion

Model notebooks and faculty meeting minutes
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Plan to Monitor Fidelity of Implementation of G3.B2.S1 6

Monitoring and supporting the fidelity of AVID notebooks will be done through informal
observations, attending grade level meetings, sample notebook checks and feedback
from teachers.

Person Responsible

Robert Taylor

Schedule

Monthly, from 9/15/2017 to 5/31/2018

Evidence of Completion

The evidence that will be collected are samples of student notebooks, grade
level meeting agendas and classroom walk-through (CWT) notes.

Plan to Monitor Effectiveness of Implementation of G3.B2.S1 7

To support the effectiveness of the implementation, administrators will make this a
standing agenda item on BLPT and grade level meeting agendas and will randomly
select student data folders from all homerooms to review.

Person Responsible

Frannie Herrin

Schedule

Biweekly, from 9/5/2017 to 5/25/2018

Evidence of Completion

The evidence that will be collected and used are sample student notebooks,
grade level meeting minutes and parent conferences.
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V. Professional Development Opportunities

Professional development opportunities identified in the SIP as action steps to achieve the
school's goals.

G3. To increase student achievement by improving core instruction in all content areas with
primary emphasis on math proficiency, math overall gains and math lowest quartile gains and
reading lowest quartile gains.

G3.B1 Lack of student accountability for learning via formative assessment.

G3.B1.S1 Teacher will effectively utilize AVID WICOR strategies to increase student
achievement.

PD Opportunity 1

Training will be provided to all teachers on WICOR Strategies.

Facilitator

Rob Taylor

Participants

All Academic Teachers

Schedule

Biweekly, from 8/13/2018 to 2/28/2019
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G3.B2 Mathematics instruction needs to become a priority an needs more instructional time
and dedicated interventions that take concepts to an application level.

G3.B2.S1 Implement the use of data notebooks as part of our learning goals initiative to
provide students with an active role and allow them to take ownership of their learning.
Student/Teacher chats to set, monitor and refine learning goals will be conducted
throughout the school year. In the area of mathematics, we will work with the district math
coordinator to improve instructional practice in all classrooms. This will include training in
instructional standards, content limits, and available instructional supplemental materials
including formative assessments. Data will be reviewed monthly and appropriate
professional development and instructional modification will occur.

PD Opportunity 1

Provide professional development across grade levels on the effective use of data
notebooks for students as part of our learning goals and scales initiative.

Facilitator

Grade Levels Trainers

Participants

Each grade level will create a training opportunity and work collaboratively to create,
update and maintain student data folders.

Schedule

Monthly, from 8/31/2017 to 5/31/2018
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VI. Technical Assistance Items

Technical Assistance opportunities identified in the SIP as action steps to achieve the school's
goals.

VII. Budget
1 G1.B1.S1.A1 Create a calendar that allows for staff team building and articulation. $0.00

2 G2.B2.S1.A1 Run attendance reports weekly and create actions plans $0.00

3 G3.B1.S1.A1 Training will be provided to all teachers on WICOR Strategies. $0.00

4 G3.B2.S1.A1
Provide professional development across grade levels on the effective
use of data notebooks for students as part of our learning goals and
scales initiative.

$0.00

5 G3.B2.S1.A2 Identify model classrooms that are using data folders to support student
achievement and create an opportunity for sharing and collegial learning $0.00

Total: $0.00
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IV. Implementation Timeline

Source Task, Action Step or
Monitoring Activity Who

Start Date
(where

applicable)
Deliverable or Evidence of

Completion
Due

Date/End
Date

2019

G3.B2.S1.MA1
M418190

To support the effectiveness of the
implementation, administrators
will make this a standing agenda...

Herrin, Frannie 9/5/2017
The evidence that will be collected
and used are sample student
notebooks, grade level meeting
minutes and parent conferences.

5/25/2018
biweekly

G3.B2.S1.MA1
M418191

Monitoring and supporting the
fidelity of AVID notebooks will be
done through informal...

Taylor, Robert 9/15/2017

The evidence that will be collected
are samples of student notebooks,
grade level meeting agendas and
classroom walk-through (CWT)
notes.

5/31/2018
monthly

G3.B2.S1.A1
A383836

Provide professional development
across grade levels on the
effective use of data notebooks
for...

Sheer, Kyle 8/31/2017
sample notebooks, conference
sheet, grade level meeting
minutes

5/31/2018
monthly

G3.B2.S1.A2
A383837

Identify model classrooms that are
using data folders to support
student achievement and create
an...

Sheer, Kyle 8/31/2017 Model notebooks and faculty
meeting minutes

5/31/2018
monthly

G3.B1.S1.A1
A383835

Training will be provided to all
teachers on WICOR Strategies. Taylor, Robert 8/13/2018 Sign in sheets, resources provided

and evidence of use in instruction
2/28/2019
biweekly

G2.MA1
M418187

We will run weekly school-wide
reports and track students with
attendance issues.

Sheer, Kyle 9/10/2018 Our number of students in the
EWS System will be reduced.

5/31/2019
weekly

G3.MA1
M418192

Administrators will monitor
progress toward this goal by
collecting and reviewing student...

Herrin, Frannie 9/21/2018 Lesson plans, walk-through data,
student performance reports.

5/31/2019
monthly

G2.B2.S1.MA1
M418185

Our list of Chronically Absent
students should reduce. Sheer, Kyle 9/10/2018 Student attendance goals,

improved attendance rates.
5/31/2019

weekly

G2.B2.S1.MA1
M418186

Tracking of chronically absent
students and monthly
comparisons/

Orcutt, Tammy 9/10/2018 Downward trends in days absent. 5/31/2019
weekly

G2.B2.S1.A1
A383834

Run attendance reports weekly
and create actions plans Sheer, Kyle 9/10/2018 Parent conference logs, reports

and a list of targeted students
5/31/2019

weekly

G3.B1.S1.MA1
M418188

To support the effectiveness of the
implementation of WICOR
Strategies, administrators will
attend...

Herrin, Frannie 9/3/2018
Teacher self-assessment, lesson
plans, classroom walk-through
notes and student performance
data and growth reports.

5/31/2019
biweekly

G3.B1.S1.MA1
M418189

Monitoring and supporting the
fidelity and implementation of
WICOR through inquiry-based
learning,...

Herrin, Frannie 8/13/2018

The evidence that will be collected
and used are sample lesson plans,
grade level and faculty meeting
agendas, sign-in sheets and
classroom walk-through notes.

6/3/2019
weekly

G1.MA1
M424383

Survey data, attendance at staff
events and staff feedback. Herrin, Frannie 8/10/2018 6/7/2019

one-time

G1.B1.S1.MA1
M424382

Surveys will be given and BLPT
representatives will seek input for
improvement or modification

Herrin, Frannie 8/10/2018 6/7/2019
one-time

G1.B1.S1.MA1
M424381

Staff Climate Surveys and
Feedback from Building Level
Planning team.

Herrin, Frannie 8/10/2018 6/7/2019
monthly

G1.B1.S1.A1
A388368

Create a calendar that allows for
staff team building and
articulation.

Herrin, Frannie 8/10/2018 6/7/2019
monthly
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